
Elko County School District
Strategic Planning
09/21/2022 Stakeholder Engagement Agenda

I. OBJECTIVE

By the end of this session, we will develop an ‘action plan’ that will guide us over the next two
months as we learn from a diverse group of stakeholders through a variety of engagement
strategies.

A deep understanding of our stakeholders will ensure the following outcomes:

● Authentic representation of multiple viewpoints will help us question our own
knowledge and grow as individuals

● Prioritizing a diversity of thought and perspective will guide the Strategic Direction
towards meeting the needs of the entire community

● Wide investment across the community in the strategic planning process will
embolden and strengthen the eventual strategic plan

II. WARM UP

Read article: Getting Clearer:  Stakeholders at the Heart of Education

Reflection Question: What resonates with you?  Where do you see strengths and where
might there be blindspots in Elko’s current approach to stakeholder engagement?

Activity: Walk around the room with a partner and add questions to each poster, one for
each stakeholder group.

What information do we want to learn?
Areas of Insight / Key Questions

What information do we have?
Data Sources

- Experiences + Perceptions

- Achievement + Opportunities

- Resources + Supports

- Access + Equity

- Needs + Challenges

- Past Surveys

- Quantitative Data

- Qualitative Data

III. LISTENING AND LUNCHING

Based on the questions we want to answer and information we’d like to learn, we can choose
different engagement strategies. We’ll practice interviews together during lunch.

https://www.gettingsmart.com/2020/09/16/getting-clearer-stakeholders-at-the-heart-of-education/


IV. ENGAGING WITH INTENTION

Guiding Question: How will we involve our stakeholders so that we are able to gather a
broad perspective on ECSD? What do we need to learn from them in order to be a steward
throughout the strategic planning process?

Students Staff Families Greater Community

Activity: Based on the questions we want to answer and information we’d like to learn, we
can choose different engagement strategies.

● Choose one of the stakeholder groups to focus on today

● Start by affinity grouping the questions from the poster into different themes

● Lead a table discussion on the following questions

○ What engagement strategies have been tried in the past to understand more
about this stakeholder group. What has worked well and what are some
challenges you have faced?

○ Are there traditionally marginalized voices within this stakeholder group? How
might we design engagement opportunities that invite and amplify
underrepresented voices?

● Then brainstorm ideas to engage a timeline to monitor and manage our reach outs
this Fall. See the Support Materials for more information.

● We will share the ideas out whole group

Check Out Question What is one action you are going to take after you leave this meeting?

https://docs.google.com/document/d/10EUwFiLaXZQfplukXHo_AJYHB5EDCZzxVVm4rcIVVnQ/edit

