
Elko County School District

Strategic Planning
Meeting 2 Data Review Agenda (10/19/2022)

I. LOOKING AT DATA WITH PURPOSE (10 min)

Overview: During today’s session, we will facilitate small group conversations about the
world that our students are emerging into and the ways in which we - the drivers of our
education system - can prepare them for the future. We will then take a look at data we are
collecting to see whether we have the right measures in place to know if we are successful.

- What we did last time
- What we what we’re doing this time

Small Group Check In: Share one of your favorite halloween costumes from years past!

II. WHAT ARE WE PREPARING OUR STUDENTS FOR POST-ECSD? (50 min)

Individually: Review a few of the following resources to build knowledge

Local Economy Future Life and Work

US Census
Elko County Profile

Bureau of Labor Statistics
County Employment and Wages

Occupational Employment and Wages -
Mining and Geological Engineers

Nevada Economic Assessment Project
Community Asset Survey

Baseline Report

Children’s Alliance
Kids Count

Research Paper
How Young Adults Can Advance in a Turbulent
Economy

Interactive Website
Reimagining the Road to Graduation

Student Survey
2021’s Graduates Are Struggling More and
Feeling the Stress

3 Minute Video
Are Recent Graduates Prepared for the Changing
US Job Market?

Policy Paper
Rural Apprenticeships for Young People

Small Table Discussion:

● What are we preparing our students for (after graduation)?

● What has changed through the Pandemic?

● How do changes in our local economy impact the work of our school system?

https://data.census.gov/cedsci/profile/Elko_County,_Nevada?g=0500000US32007
https://www.bls.gov/regions/west/news-release/countyemploymentandwages_nevada.htm
https://www.bls.gov/oes/current/oes172151.htm#st
https://www.bls.gov/oes/current/oes172151.htm#st
https://naes.agnt.unr.edu/PMS/Pubs/2022-4752.pdf
https://naes.agnt.unr.edu/PMS/Pubs/2022-2900.pdf
https://www.caanv.org/wp-content/uploads/2022/08/2022-KCDB-Nevada-ALL.pdf
https://jfforg-prod-new.s3.amazonaws.com/media/documents/How_Young_Adults_Can_Advance_in_a_Turbulent_Economy.pdf
https://jfforg-prod-new.s3.amazonaws.com/media/documents/How_Young_Adults_Can_Advance_in_a_Turbulent_Economy.pdf
https://bellwethereducation.org/dynamic-display/reimagining-road-graduation
https://www.edweek.org/teaching-learning/class-of-covid-2021s-graduates-are-struggling-more-and-feeling-the-stress/2021/10
https://www.edweek.org/teaching-learning/class-of-covid-2021s-graduates-are-struggling-more-and-feeling-the-stress/2021/10
https://www.nbcnews.com/video/are-recent-graduates-prepared-for-the-us-changing-job-market-1209127491564
https://www.nbcnews.com/video/are-recent-graduates-prepared-for-the-us-changing-job-market-1209127491564
https://www.urban.org/sites/default/files/publication/104634/rural-apprenticeships-for-young-people.pdf


III. ALIGNING OUR EXPECTATIONS (45 min)

Small Group Discussions (By Level - ES / MS / HS): We’ll move to different areas of the room
to discuss our expectations for our students who enter our buildings and then leave our
buildings. Each group will design a poster with the following information:

● What do (or should) we expect our students to know and be able to do when they
enter our school buildings? What about when they exit our school buildings?

○ Academics, Social and Emotional Progression, Career Pathways

● How will we know if they are prepared for their next step before they leave our
buildings?

Whole Group Share Out: Summarize small group poster work, with a specific emphasis
about key transition moments across levels and/or buildings.

IV. WHAT DO WE KNOW TODAY? (55 min)

Directions: In small groups, choose a data packet to review. Start by getting yourself oriented
with the data you are looking at, and then use the following questions as prompts:

OBSERVATIONS

I noticed _______

QUESTIONS

I wonder _______

HYPOTHESES

This could be bc _____

Small Group Discussion:

● How does this data provide insights or answers into how well we are preparing our
students for the future?

● Who is represented in the data we have? What is missing from our current data
picture?

● What are the implications to the Strategic Plan? What does this mean for our work?

● What other data/ information would be helpful?

Whole Group Discussion:

● What are the common themes we want to address in the strategic plan?



V. ROOT CAUSE ANALYSIS (30 min)

Many times, our data highlight the “symptoms” and not the root causes of the issues at
hand. Therefore, we want to build a deeper understanding of the factors contributing to the
themes elevated across the data, so that we can identify clear priorities and action steps to
include in our Strategic Plan.

STEP 0 Break into three or four small groups, each one focusing on a common theme
elevated in the previous activity

STEP 1 As a table group, generate a problem statement to focus on today and write it
at the top of the poster paper. This statement should be about a current issue
brought up by families / faculty we want to address in the Strategic Plan.

STEP 2 Based on our work digging into the data, along with your own ideas and
experiences, individually brainstorm as many potential causes as you can
think of that might contribute to the problem.

Write each of these causes on separate post-it notes.

It can be helpful to keep asking yourself “why” to dig deeper - Why is this
occurring? And then - what in our systems and practices is causing this?

STEP 3 Each person shares one cause contributing to the problem. If others have a
similar cause, you can start to group those post-its together. Go around the
group until you have clusters of related causes.

STEP 4 Give each cluster of causes a name and discuss the following:

What proof do we have that the cause actually contributed to the problem?
Do we have at least one source of data to suggest the cause exists?

Is this in our control (I) or out of our control (O)?

VI. DEBRIEFING AS A WHOLE GROUP (20 min)

● What about the process worked well? What could be improved?

● What did you learn from listening to your colleagues? Anything that was surprising or
provided a new perspective?

● Did questions of equity arise in your small group conversation?

● Are there things you’re still wondering about and would like to dig into further?

Check Out Question What is one action you are going to take after you leave this meeting?

- What happened
- What’s happening next time


