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School District 

Address (City, State, Zip Code, Telephone):

Superintendent/Academic Manager:

For Implementation During The Following Years:

Name of Member PositionName of Member Position

(Note:  District plans must be developed in consultation with parents, teachers, administrators & other appropriate school personnel §1112(d)(1)) 
 

 Guidelines For Priority Needs/Goals: Based on the review and analysis of the district's data (including the NCCAT-D, if available), identify at least 1 and up to   
 3 priorities (goals) that focus on the specific achievement gap(s) identified for the district.



COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT (CNA)

DATA REVIEWED & ANALYZED: 
Select all district data reviewed and analyzed in preparation and development of the District Performance Plan (DPP). 

 

District Data For General Education Including FRL English Language Learner (ELL) Data Special Education Data

Other OtherOther

Other Other Other
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Summary Statement: Please provide a description for how the analyzed data will impact your Inquiry and Action Planning process. 



HIGH SCHOOL GRADUATION RATES

Please fill in the High School graduation rates for all subpopulations. 

Subpopulation Percentage of  Students

Am In/AK Native Percentage

Asian Percentage

Black Percentage

Hispanic Percentage

Two or More Races Percentage

Pacific Islander Percentage

White Percentage

FRL Percentage

IEP Percentage

ELL Percentage

Notes:

The following data can be found by clicking here
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http://www.nevadareportcard.com/di/main/cohort#di/main/cohort


                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 1

Priority 
Need/
Goal 1:

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks,  and Position 
Responsible  

 

Monitoring  

 Status

           1.1  Continuation From Last Year NCCAT-D Indicators:
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Root 
Cause(s)

Comments:

Based on the CNA, identify all that apply: OtherIEPELLFRLGeneral Education

Identify an Area of Focus: Curriculum & Instruction Assessment & Accountability Leadership



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status

           1.2  Continuation From Last Year NCCAT-D Indicators:

 Comments:

           1.3  Continuation From Last Year NCCAT-D Indicators:

 Comments:

           1.4  Continuation From Last Year NCCAT-D Indicators:

 Comments:
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SCHOOL IMPROVEMENT MASTER PLAN (continued)
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                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 2

Priority 
Need/
Goal 2:

Root 
Cause(s)

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks, and Position 
Responsible            

 

Monitoring  

Status

           2.1  Continuation From Last Year NCCAT-D Indicators:

Based on the CNA, identify all that apply: OtherIEPELLFRLGeneral Education

Comments:

Identify an Area of Focus: Curriculum & Instruction Assessment & Accountability Leadership

tpehrson
Highlight

tpehrson
Highlight

tpehrson
Highlight

tpehrson
Highlight

tpehrson
Highlight

tpehrson
Highlight



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status
           2.2  Continuation From Last Year NCCAT-D Indicators:

 Comments:

           2.3  Continuation From Last Year NCCAT-D Indicators:

 Comments:

           2.4  Continuation From Last Year NCCAT-D Indicators:

 Comments:
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                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 3

Priority 
Need/
Goal 3:

Root 
Cause(s)

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks, and Position 
Responsible            

 

Monitoring 

Status

           3.1 Continuation From Last Year NCCAT-D Indicators:

Comments:

Based on the CNA, identify all that apply: IEPGeneral Education FRL ELL Other

Identify an Area of Focus: Curriculum & Instruction Assessment & Accountability Leadership



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status
           3.2  Continuation From Last Year NCCAT-D Indicators:

 Comments:

           3.3  Continuation From Last Year NCCAT-D Indicators:

 Comments:

           3.4  Continuation From Last Year NCCAT-D  Indicators:

 Comments:
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COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS: Provide the sources of funds your school is currently receiving and 
identify the purposes for which those funds are spent. Sources of funds may include General Budget, Title I , Title II, Title III, Migrant, Immigrant, 
Neglected & Delinquent, 21st Century After School Programs, Gear Up, IDEA, McKinney-Vento/Homeless, Head Start, state-funded Pre-Kindergarten, 
Teacher Incentive Fund, Striving Readers, and other state/federal funds. 

Source of Funds applicable to 
Priority Need/Goal

Amount Received for 
this School Year

Purposes for which funds are used (include targeted 
audience, specific activities, intended outcomes, etc.)

Page 10 of 13

COMPONENT III: Budget Plan

Applicable 
Goal(s)
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COMPONENT IV: Summary of District Title I Services: 
 

1.       Provide an overview of how the district will provide additional educational assistance to struggling students (e.g., RTI, Interventions, 
Supports, etc.). Describe (If applicable) of how teachers, in consultation with parents, administrators and pupil services personnel, in 
targeted assistance schools will identify the eligible children most in need of services:

2.       Provide a general description of services to be provided to PK-12 students in each Title I served school: 
                                                  



Other Required Elements: 
 All Title I districts MUST complete items 1-8.
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Title I District Requirements:

 Identify location or page within the District 
Plan where this item is addressed, if 

applicable: 
 

If requirement is not embedded or fully 
addressed within the district plan, identify the 

policies, practices and/or strategies the district 
employs to implement the Title I requirements.

1.  Effective parental involvement and support.

2.  District-wide coordination of professional 
development with programs under Title II. 

3.  Assisting the district's lowest achieving 
schools. 

4.  Description of how the LEA will coordinate 
and integrate Title I-A services provided to 
eligible migratory children, homeless children, 
Limited English Proficient students, Children 
with disabilities, Neglected or delinquent 
youth, American Indian children (Title VII A) 
and Immigrant children with other educational 
services in order to increase program 
effectiveness, eliminate duplication and reduce 
fragmentation.

PRIORITY NEEDS/GOALS: Based on the review and analysis of the district's data (including the NCCAT-D, if available), identify at least 1 and no more than 3 
priorities (goals) that focus on the specific achievement gap(s) identified for the district.



Other Required Elements: (Continued)
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Title I District Requirements:
 Identify location or page within the District Plan 

where this item is addressed, if applicable: 
 

If requirement is not embedded or fully 
addressed within the district plan, identify the 

policies, practices and/or strategies the district 
employs to implement the Title I requirements.

5.  Coordination with other Pre-K programs, 
and, if applicable, description of Title I funded 
Pre-K program.

6.  Title I funded before, after and/or summer 
school program(s) description, if applicable.

7.  Description of poverty criteria used to 
select participating schools attendance areas.

8.  All core content teachers are highly 
qualified.


 District Performance Plan (DPP)
Nevada Department of Education- June 2014
Page  of 
School District 
Address (City, State, Zip Code, Telephone):
Superintendent/Academic Manager:
For Implementation During The Following Years:
Name of Member
Position
Name of Member
Position
(Note:  District plans must be developed in consultation with parents, teachers, administrators & other appropriate school personnel §1112(d)(1))
 
 Guidelines For Priority Needs/Goals: Based on the review and analysis of the district's data (including the NCCAT-D, if available), identify at least 1 and up to     
 3 priorities (goals) that focus on the specific achievement gap(s) identified for the district.
COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT 
DATA REVIEWED & ANALYZED:
Check all school data reviewed and analyzed in preparation and development of the School Performance Plan. 
*NSPF is attached 
School Data For General Education Including FRL
English Language Learner (ELL) Data
Special Education Data
Summary Statement: Please provide a brief description for how the analyzed data will impact your Inquiry and Action Planning process. 
COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT (CNA)
DATA REVIEWED & ANALYZED:
Select all district data reviewed and analyzed in preparation and development of the District Performance Plan (DPP).
 
District Data For General Education Including FRL
English Language Learner (ELL) Data
Special Education Data
Page  of 
Summary Statement: Please provide a description for how the analyzed data will impact your Inquiry and Action Planning process. 
HIGH SCHOOL GRADUATION RATES
Please fill in the High School graduation rates for all subpopulations. 
Subpopulation	
Percentage of  Students
The following data can be found by clicking here
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                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 1
 ACTION PLAN        
 MONITORING PLAN  
Action Step
(please only list one action step per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Information (Data) that will verify the action step is in progress or has occurred.
List Timeline, Benchmarks,  and Position Responsible 
 
Monitoring 
 Status
           1.1  
NCCAT-D Indicators:
Page  of 
Based on the CNA, identify all that apply:
Identify an Area of Focus:
Action Step       
Resources/Amount Needed    
 Artifacts/Evidence  
Timeline and Position  Responsible 
Monitoring Status
           1.2  
NCCAT-D Indicators:
           1.3  
NCCAT-D Indicators:
           1.4  
NCCAT-D Indicators:
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SCHOOL IMPROVEMENT MASTER PLAN (continued)
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                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 2
 ACTION PLAN        
 MONITORING PLAN  
Action Step
(please only list one action step per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Information (Data) that will verify the action step is in progress or has occurred.
List Timeline, Benchmarks, and Position Responsible           
 
Monitoring 
Status
           2.1  
NCCAT-D Indicators:
Based on the CNA, identify all that apply:
Identify an Area of Focus:
Action Step       
Resources/Amount Needed    
 Artifacts/Evidence  
Timeline and Position  Responsible 
Monitoring Status
           2.2  
NCCAT-D Indicators:
           2.3  
NCCAT-D Indicators:
           2.4  
NCCAT-D Indicators:
Page  of 
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                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 3
 ACTION PLAN        
 MONITORING PLAN  
Action Step
(please only list one action step per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Information (Data) that will verify the action step is in progress or has occurred.
List Timeline, Benchmarks, and Position Responsible           
 
Monitoring
Status
           3.1 
NCCAT-D Indicators:
Based on the CNA, identify all that apply:
Identify an Area of Focus:
Action Step       
Resources/Amount Needed    
 Artifacts/Evidence  
Timeline and Position  Responsible 
Monitoring Status
           3.2  
NCCAT-D Indicators:
           3.3  
NCCAT-D Indicators:
           3.4  
NCCAT-D  Indicators:
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COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS: Provide the sources of funds your school is currently receiving and identify the purposes for which those funds are spent. Sources of funds may include General Budget, Title I , Title II, Title III, Migrant, Immigrant, Neglected & Delinquent, 21st Century After School Programs, Gear Up, IDEA, McKinney-Vento/Homeless, Head Start, state-funded Pre-Kindergarten, Teacher Incentive Fund, Striving Readers, and other state/federal funds. 
Source of Funds applicable to Priority Need/Goal
Amount Received for 
this School Year
Purposes for which funds are used (include targeted audience, specific activities, intended outcomes, etc.)
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COMPONENT III: Budget Plan
Applicable Goal(s)
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COMPONENT IV: Summary of District Title I Services:
 
Other Required Elements:
 All Title I districts MUST complete items 1-8.
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Title I District Requirements:
 Identify location or page within the District Plan where this item is addressed, if applicable:
 
If requirement is not embedded or fully addressed within the district plan, identify the policies, practices and/or strategies the district employs to implement the Title I requirements.
1.  Effective parental involvement and support.
2.  District-wide coordination of professional development with programs under Title II.
3.  Assisting the district's lowest achieving schools.
4.  Description of how the LEA will coordinate and integrate Title I-A services provided to eligible migratory children, homeless children, Limited English Proficient students, Children with disabilities, Neglected or delinquent youth, American Indian children (Title VII A) and Immigrant children with other educational services in order to increase program effectiveness, eliminate duplication and reduce fragmentation.
PRIORITY NEEDS/GOALS: Based on the review and analysis of the district's data (including the NCCAT-D, if available), identify at least 1 and no more than 3 priorities (goals) that focus on the specific achievement gap(s) identified for the district.
Other Required Elements: (Continued)
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Title I District Requirements:
 Identify location or page within the District Plan where this item is addressed, if applicable:
 
If requirement is not embedded or fully addressed within the district plan, identify the policies, practices and/or strategies the district employs to implement the Title I requirements.
5.  Coordination with other Pre-K programs, and, if applicable, description of Title I funded Pre-K program.
6.  Title I funded before, after and/or summer school program(s) description, if applicable.
7.  Description of poverty criteria used to select participating schools attendance areas.
8.  All core content teachers are highly qualified.
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	TextField210: Central Office administration and the student test data coordinator analyze data overall and by sub populations.  Data is reviewed at the district level and then reviewed by individual school with site administration.  The reviews provide necessary information to determine proficiency levels of all students in the district and individual schools.  The process then becomes collaborative by allowing principals access to all data to share with school performance planning teams.  School performance teams utilize the data sources to assist in action planning and the district uses feedback from school sites to assist in developing goals to improve student achievement district-wide.  Central office administration determines funding (General fund, Title I, Title II, Title III, and Title VII) to facilitate goals and action plan to improve student achievement. Based on data analysis, the NNRPDP provides professional development to meet the needs identified in the analysis review. 
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	TextField211: Goal 1, 2 & 3
	Goal1: The district will coordinate, design, deliver, and evaluate a comprehensive intervention program district-wide.
	MO1: 1.1  Implement a standardized diagnostic system to analyze academic deficiencies. 1.2 Create an intervention framework for the District.1.3.  Create school intervention plans.
	Cont20: 1
	nccat1: 
	Action1.1: Implement state approved academic screening, diagnostic, and progress monitoring tools. 
	Resouces1.1: District administrators, principals, and teachers, and instructional assistants at all school sites. General and Grant Funds inclusive of Title I, Title III,  Read By Grade Three, Victory and others.  
	Monitoring1.1: List of committee members, meeting agendas, and an assessment implementation plan. An operational academic screening, diagnostic, and progress monitoring assessment system. 
	Persons21.1: Curriculum Directors are responsible for the progress of the implementation plan.  Implementation plan completed by 2017.Curriculum Directors and School  Academic, diagnostic, and progress monitoring using the state approved academic assessments begins taking place in Fall 2018.  
	Results1.1: Met
	Rationale1: The District has recently adopted and is implementing a standardized diagnostic system to analyze academic deficiencies. School sites continue to need the organizational development necessary to implement interventions with fidelity.  Interventions and progress monitoring at the classroom teacher level are not implemented consistently. 
	Comments1.1: 
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	CheckBox42: 1
	CheckBox42: 1
	CheckBox42: 1
	CheckBox43: 1
	CheckBox43: 1
	CheckBox43: 0
	CheckBox44: 0
	CheckBox44: 0
	CheckBox44: 0
	Cont21: 1
	nccat2: 
	Action1.2: A District intervention committee will be provided with intervention training, and will work collaboratively to develop an intervention framework for the District. The intervention committee will make a recommendation to the Board through the second order change process.  
	Resources1.2: The District intervention committee. General and Grant Funds inclusive of Title I, Read by Grade Three, Victory ,and others. 
	Monitoring1.2: A District Intervention Framework implementation proposal. 
	Persons21.2: September 2017
	Results1.2: On Task
	Comments1.2: 
	Cont22: 1
	nccat3: 
	Action1.3: Select an Intervention team from each of the schools to develop and implement a school Intervention plan.  
	Resources1.3: Site administrators will select the intervention teams at their school sites. Committees will be comprised of administrators, learning strategists, dyslexia strategists, general education teachers. General and Grant Funds inclusive of Title I, Read by Grade Three, Victory, and others. 
	Monitoring1.3: School intervention plan.
	Persons21.3: School Intervention plans completed by September 2017 with implementation in Fall 2017. 
	Results1.3: On Task
	Comments1.3: 
	Cont23: 0
	nccat4: 
	Action1.4: 
	Resources1.4: 
	Monitoring1.4: 
	Persons21.4: 
	Results1.4: 
	Comments1.4: 
	Goal2: The district will coordinate, design, deliver, and evaluate content area standards to ensure all students are meeting projected growth and proficiency targets.
	Rationale2: State assessment data indicates that a significant percentage of students are not meeting projected growth and proficiency targets. 
	MO2: During the 2017-2018 school year state mandated and district interim assessments will be used to measure performance outcomes to determine proficiency. 
	Cont24: 0
	nccat5: 
	Action2.1: Create a district STEAM team to coordinate and deliver STEAM activities at each school site. Continue implementation of NVACSS standards throughout the district.  
	Resouces2.1: Science facilitators at each school site. STEAM materials including Foss kits, 1:1 devices, STEAM professional development, and Project Lead the Way. Funding sources include 21st CCLC, Title I, Victory, College & Career Readiness, General Fund.  
	Monitoring2.1: STEAM team meeting agendas and minutes. Fully expended grant budgets for STEAM materials. 
	Persons22.1: Position Responsible: Elementary Curriculum Director, Secondary Curriculum Director, Grant Coordinator. 
	Results2.1: On Task
	Comments2.1: 
	Cont25: 0
	nccat6: 
	Action2.2: The District will coordinate and deliver professional development on newly adopted ELA curriculum.  Each school will determine ELA essential outcomes and assess students to determine proficiency and growth.  Each school will provide interventions to students who are identified as below proficiency. 
	Resources2.2: ELA Pilot Team to select and implement ELA curriculum. Substitutes for professional development. Parent Engagement resources. General fund. 
	Monitoring2.2: Agendas and sign-in sheets from pilot team meetings, professional development, and parent engagement activities. 
	Persons22.2: Implementation and professional development by May 2018. Position Responsible: Elementary Curriculum Director
	Results2.2: On Task
	Comments2.2: 
	Cont.26: 0
	nccat7: 
	Action2.3: The District will coordinate and deliver professional development for increased participation and program completion in CTE programs for sub-population students. 
	Resources2.3: Substitutes for professional development. Funding sources include CTE, Perkins, and general fund. 
	Monitoring2.3: Class RostersActivity ParticipationClub Participation
	Persons22.3: Position Responsible: Secondary Curriculum Director, CTE Facilitator, Special Services Director. 
	Results2.3: On Task
	Comments2.3: 
	Cont27: 0
	nccat8: 
	Action2.4: 
	Resources2.4: 
	Monitoring2.4: 
	Persons22.4: 
	Results2.4: 
	Comments2.4: 
	Goal3: Recruit and Retain highly qualified teachers for vacant positions with extra attention given to high needs communities and hard to fill positions. 
	Rationale3: Aging workforce, isolated and remote communities, hard to fill vacancies (math, science, SPED, ESL), and nationwide shortage of educational professionals.
	MO3: 3.1 During the 2017-2018 school year, ECSD will recruit teachers for approximately 100 vacancies. 3.2 Retention efforts will be focused on isolated communities typically experiencing high turnover. 
	Cont28: 1
	nccat9: 
	Action31T: District administrators will participate in recruiting fairs nationwide and job-postings will be placed nation-wide. Signing bonuses will be provided to teachers in isolated and at-risk schools. 
	Resouces3.1T: District-wide administrators will recruit year around, funding will be provided by Title IIA, Victory, Title I, general fund, and other sources. 
	Monitoring3.1T: Vacancies filled
	Persons23.1T: 2017-2018 school year, benchmarked by vacancies filled, position responsible: secondary curriculum director
	Results3.1: On Task
	Comments31: 
	Cont29: 1
	nccat10: 
	Action32T: Newly recruited teachers will participate in Retaining, Inducting, Supporting, Encouraging (RISE), a professional development and mentoring program developed by ECSD to train and support new teachers. Teachers successfully completing their first year in isolated communities may be eligible for retention bonuses. 
	Resources3.2T: Funding sources including Title IIA, Victory, Title I, general fund, GTLF, and others.
	Monitoring3.2T: Teachers retained beyond the first year. Attendance at Critical Friend Mentoring Groups. 
	Persons23.2T: 2017-2018 school year. Position responsible: Elementary Education Director.
	Results3.2: On Task
	Comments3.2: 
	Cont30: 0
	nccat11: 
	Action3.3T: 
	Resources3.3T: 
	Monitoring3.3T: 
	Persons23.3T: 
	Results3.3: 
	Comments3.3: 
	Cont31: 0
	nccat12: 
	Action3.4T: 
	Resources3.4T: 
	Monitoring3.4T: 
	Persons23.4T: 
	Results3.4: 
	Comments3.4: 
	Source1: General Fund
	Amount1: $95,000
	Purpose1: Salary & benefits for Staff Development Specialist. Salary and Benefits for Substitutes for teachers participating in the technology project component of the ECSD Intervention Plan. Intended outcomes include: List of committee members, meeting agendas, and a second order change proposal for the academic and behavioral screening assessment tools. List of committee members, meeting agendas, and an assessment implementation plan. An operational academic and behavioral screening, diagnostic, and progress monitoring assessment system. A school specific intervention plan implementation proposal. A select group of teachers has completed intervention plan specific professional development. 80% of teachers will have rated their understanding of the NEPF at an 8 or above on the ECSD NEPF competency survey.
	Source2: Title II-A
	Amount2: $273,558
	Purpose2: Salary & benefits for Staff Development Specialist. Salary and Benefits for Substitutes for teachers participating in the technology project component of the ECSD Intervention Plan. Salary and benefits for summer work days for teachers participating in the technology project component of the ECSD Intervention Plan. Salary and benefits for summer work days for teachers participating in the Nevada Educator Performance Framework transition project. List of committee members, meeting agendas, and a second order change proposal for the academic and behavioral screening assessment tools. Intended outcomes include: List of committee members, meeting agendas, and an assessment implementation plan. An operational academic and behavioral screening, diagnostic, and progress monitoring assessment system. A school specific intervention plan implementation proposal. A select group of teachers has completed intervention plan specific professional development. 80% of teachers will have rated their understanding of the NEPF at an 8 or above on the ECSD NEPF competency survey.
	Source3: Title I
	Amount3: $144,461
	Purpose3: Salary and Benefits for Substitutes for teachers participating in the technology project component of the ECSD Intervention Plan. Salary and benefits for summer work days for teachers participating in the technology project component of the ECSD Intervention Plan. Salary and benefits for summer work days for site facilitators participating in the Nevada Educator Performance Framework transition project. Intended outcomes include: List of committee members, meeting agendas, and a second order change proposal for the academic and behavioral screening assessment tools. List of committee members, meeting agendas, and an assessment implementation plan. An operational academic and behavioral screening, diagnostic, and progress monitoring assessment system. A school specific intervention plan implementation proposal. A select group of teachers has completed intervention plan specific professional development. 80% of teachers will have rated their understanding of the NEPF at an 8 or above on the ECSD NEPF competency survey.
	Source4: CTE/Perkins
	Amount4: 
	Purpose4: 
	Source5: GTLF
	Amount5: 
	Purpose5: 
	Budget1: Goals 1,2
	Budget2: Goals 1,2
	Budget3: Goals 1,2
	Budget4: Goal 1
	Budget5: 
	TextField7: The district continues to work on establishing protocols and structures to address improving educational assistance to struggling students in all our schools.  District Title I schools use a portion of their budgets for additional staffing to provide support for struggling students, funding for researched based ongoing professional development for teachers and administration, and purchasing resources to measure student growth.  The district is aligning grant funds to target the construction of a district-wide intervention plan as outlined in goal one of the District Performance Plan. Six schools: West Wendover High School, West Wendover Middle School, West Wendover Elementary, Owyhee Combined, Jackpot Combined, and Southside have been designated Title I schools.  Southside Elementary has developed  an intricate schedule to provide immediate intervention to struggling students within the school day.  The school has achieved a four star rating and will be sharing intervention strategies with other elementary schools.  All Title I schools focus professional development, using Title I funds, on needs identified through the NCCAT-S or School Performance Plans.  NNRPDPD has also been a strong resource to the support the professional development initiatives at District Title I schools.  All Title I schools have established Parent Involvement Committees  and continue to build relationships with community organizations.All Title I schools (Jackpot Combined School, Owyhee Combined School, Southside Elementary, West Wendover Elementary) have full-day kindergarten programs.  Southside Elementary has two Pre-K classrooms.  One class is funded through PDG and the other is funded by SB390. West Wendover Elementary has one Pre-K classroom funded by Title I and State PreK.  Both Pre-K programs, since inception, have shown significant waiting lists.  The additional classroom provided with SB390 funds helped address the problem at Southside Elementary which now serves 60 students in the Pre-K program.  Northside Elementary has one Pre-K classroom funded by SB390.21st Century programs are established at Owyhee, Southside, and West Wendover Elementary.  These programs target struggling students and provide academic and enrichment programs after school to improve student achievement.  All three schools also provide summer school programs.  The program in West Wendover offers an adult ESL class to the community in conjunction with Great Basin College.Secondary students are provided support through Northeastern Nevada Virtual Academy, Alternative Education program, extended school day, and summer school.  NNVA is designed to recapture students that have left, or are considering leaving as they have not been successful in the traditional classroom setting.  Students can take a combination of on-line classes (K-12) and are eligible for counseling and tutoring services.  Curriculum is taught by Nevada certified teachers and courses have been approved by the Nevada Department of Education.  Alternative Education is available at West Wendover High School.  Students are generally recommended by the principal or school counselor to participate in this program.  The parent, student, teacher, and principal develop a plan to meet the academic and behavior needs to improve student success.  Extended school day and summer school are provided to assist student in regaining lost credit.  Courses are offered on an as-needed basis.
	TextField7: Elko County School District provides Pre-K programs at West Wendover Elementary, and Southside Elementary.  The programs are funded through a combination of Title I funds, State Prek, PDG, and SB 390 funds.  The three schools have the largest ESL student populations in the district and a significant number of student in the FRL and IEP subgroups.  In past years there has been a significant waiting list to attend the Southside program.  Using SB390 a second Pre-K was opened at Southside is fully enrolled.  Southside now has 60 students in Pre-K classrooms.  All Pre-K classrooms have a limit of 20 students per class with one teacher and one instructional aide.21st Century programs are available for students at WWES, Southside, and Owyhee Combined School.  All three schools demonstrate significant student participation.  The 21st Century program budgets for for summer school programs to support student achievement for students during summer months.  West Wendover Elementary has implemented two sessions available to students in grades K-6.  One session is the first three weeks after school is out and the second session is the three weeks before the next school year begins.This District assists Title I schools developing budgets that address the teaching and learning needs of the school.  The Title I funds work in conjunction with Title IIA, Title III, and Title VI funds to align to goals in the District Performance Plan.  Title I funds are used to provide high quality professional development targeted toward effective research-based instructional strategies.  All staff participate in ongoing professional development with the goals and objectives of the training clearly outlined in the school site plans.  The District administration also works closely with each Title I school principal to determine the needs and how personnel impact the Title I School Performance Plan.
	TextField212: All Title I schools conduct parent meetings at the beginning of the year (open house) to provide information to parents regarding opportunities for participation in school-wide activities and services available to students through Title IA.  Parents are provided an opportunity to serve on Parent Involvement Committees and invited to participate on School Performance Plan teams on an annual basis.The Effective Schools Survey is completed by all school sites on an annual basis .  The survey has a student, parent, and teacher component.  The results o f the survey re available to parents and used as a resource when developing School Performance Plan and the District Performance Plan.Additional information is provided to parents throughout the year by newsletters, flyers, and district and school websites.  Each school holds two parent/teacher conferences during the year.
	TextField213: Goal 1 & 2
	TextField214: District Administration develops Title I, Title II, Title III, and Title VI budgets to support district-wide initiatives to improve administrative and teacher effectiveness.  The budgets are aligned to support improving student performance district-wide.
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	TextField216: The district is targeting the lowest achieving first by developing an intervention system.  The plan will utilize Title I, Title IIA, Title III, Title VI, and General Fund.  The comprehensive intervention system to provide overall structure with supports, yet the flexibility for the variety of schools throughout the district.Assistance will also be provided at the district level through professional development opportunities for the principals to reflect, revise, and construct School Performance Plans utilizing the state rubric.  The school administrators are provided student achievement data to begin revising their plans.  Many administrators then share the data with their school staff to begin building their School Performance Plan.  The teams review assessment data, update progress on previous year's goals, and review Effective Schools Survey data.  Once the School Performance Plan is developed the site principal presents the SPP to a district leadership team composed of board members, district administration, highly qualified principal, highly qualified teacher, and NNRPDPD Director.  This process provides the principal with constructive feedback regarding the SPP and time to make adjustments before being submitted to the board of trustees and NDE.District administration assists the site administration in building the site Title I budget.  This assistance involves discussing professional development and connection to SPP goals, supplies, and materials.  District administration reviews staffing with each Title I principal and personnel directly paid with Title I funds.  They may include Pre-K.
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	TextField218: District Administration coordinates services to identify and meet the needs of eligible migratory children, homeless children, EL students, IEP students, Neglected or delinquent youth, and American Indian children.  This is facilitated by communication between Central Office Administration and Site Administration.  Central Office Administration communicates student data, student and school needs, and budget to align resources.
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	TextField223: Elko County School District has established Pre-K programs at Southside Elementary, Northside Elementary, and West Wendover Elementary utilizing Title I funds, State PreK, PDG, and SB390 funds. All programs have had the opportunity to receive training and exposure to high quality Pre-K classrooms.  Teacher and instructional aides will also have the opportunity to participate in related conferences. 
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	TextField224: West Wendover Elementary, Southside, and Owyhee have established 21st Century programs that provide before school, after school, and summer school programs.  All schools have a 21st Century Director that oversees the program and requirements of the grant.  The directors regularly attend state trainings and one national conference.  The district assists in program oversight and site level budget development.
	TextField221: 
	TextField225: School attendance areas are determined by the Elko County School District Board of Trustees.  Four of the six Title I schools are located in small communities that are not bound to attendance areas, as they are the only school in the community.
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	TextField226: All of our full-time teachers are highly qualified upon hire. For advertised positions that have not been filed, long-term subs are in place until such highly-qualified teachers can be contracted. 



